© § o e cmNR DEY AUTROUITY LIRRAR) e
* DOC 4€-1044 : _, F;\
i - o L',/ I /2

"JORLD TRADZ CORPOR..TION e

-’

FIRST REFORT
to the
% 20 YUK STUT ILGISLATULE

Under Chapter 928
or t he Lawes of l91+6

9/%/47/4”,,74”& ' q//_);..j

: , -}, MW‘J\A/LA/&XILmN
:
§:
culnitted: Cecewber 31, 1946,
3y
T interop V. Aldrie™. thairmen
¢ Cerbert rovnell,jr., Vice Cuairiian

21 .iott V. Dell
artin . Cathervood
asil llarris
Ea y~;d . Fopre

Savid Sarnoff
Javid oholtz

veorve i.. Sibley
ciuaries o, wWwilson

virectors of .orld lra.e Corporation




WORL.D TRAOE ORP ORATION

Pirst Report

To the Hodoruble the Senatec an: Assenbly of the iLtate of
New York:

‘Jorld Trede Corporetion wus crested ss a nublic bvene-
fit corporation by Chapter 928 of the Laws of 1946, known as
the ‘orl! Traue (,orlsoéu:zon hot, constituting Title 7 of the
Patl’ z ,~uthcrit'es Jaw. “ho Jloar: of lIrectors of the Corjora-
tion cons! 3t3 of nine mnmbers appointeq'by dovernor Thomas Y.
ewey Ot «1ly 6, 1946 und the State . ormissioner of ‘ommerce,
w10 14 ¢l:0 1 memter of the oard, ex ofriclo.

T).¢ unders!;ned, conetitut’'n. all the directors of
the Cor;cratlion, submit this rerort pursuant to the directions

et torth 'n the Act.

rranization

The soura of Srectors hel! its inttial meetiny: in
¥oi Yorxk ity on Ju y 22, 1946, eand alected t're "!nthrop .
Aldrici. oo chu‘rmafe <Te 'erber: .Oro'moll wgs subsequently

Ve

cloctol "Sce=cha.rmane The ©a . has also nheld veetin s on

[ SO .



September 10, Septemdber 17, October 1, October 15, Nevemdber
7 and December 20, 1948, in addition to meetings of Special

Administrative Committees on Sertember 24 and October 8, 19048.

The Board appointed Hermann :i. Place ss Administra-
tive Assigtant to the Chairman, the firm of Judd & Gurfein
&8s General Counsel to the Corroration, and Orrin G. Judd as
Secretary, Hermsnn G. 'lace as Trdaaurof, and Irvian L. Dyer

as Assistant Treasurer.

The World Trade Center

Section 1452 of the World Trede Corporstion Aot
states that the Corporation "!s intended to estsblish and
Jevelop a world trade center to be located within the state

of New York for exhidbiting and otherwise promoting the pur-

- chese and sale of produots in internetional trade."

The nature of such "world trade center" was not de-
fined, but was left to be worked out by the Corporation and
to dbe the sudbject of further recommendations to ths Legisla-
ture, as referrei to below. The Ronrd of )‘irectors, to-
Zether with their officers ani consultants, have made &
broad atuuy of the revuircments for the development of world
trade in New Yérk, and have compiled sudbstantial material on

the various aspeots of ths situation.



At the initial meeting of the Hoard of Directors,
Mr. Navid Sholts, a member of the Boarﬁ and former Goverdar
of Florida, rresented for consideration the outline of a
sugrested form of World Trade Center, and made availadble

preliminary architects' drawings end financiel estimates.
[

A careful study of this rroject has been undertaken by the
Board. The suggested Froject would comprise twenty-one
buildings covering ten blocks in the City of Mew York, to

s et

be operated as a permanent industriel exhibit, with buila-

——t

ings for different domestic industries and various foreign

cxhiblioro. It would oecupy & ground: area of over 1,000,000
— ‘ . I AR SR,
square feet, with a rentable area of exhibitiom bulldings
’./ )

and other facilities, including garage, amounting to over !

5,000,000 square feet. It was contemplated that the speuce

would be rented for the exhibition of 0ods for world trade

and not for office space other than sales space. The finan-

clial eatimates showed a probable cost of the lsnd and build-
ings in excess of 9140,0@0,000, recuiring an averspe rental
of spproximately Qﬁ:ﬁﬁ_g:{_:ggg;s_ggnt per annum in order
to operate on a self-liquidatin.; basis.

The Corporation retained the firm of Sanderson &
Porter as engineers, and XKenyon & Eckhardt, Inc. as pubdblic
relations counsel, to ald in the study of the sugpested rro-

ject and plan a form of interview and questionnaire to ascer-
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tain t ho extont of ‘upport vhich mi-ht bo anticihnted {ron
industry. while thc work of these firme developed much
inform:tion of value to tho Corpor.tion and indicatod tht
exhibitions have & definite contribution to male to thic export
and import trades, yet thoir sincinss incicuted scrioun doubte
of thc possibility o‘ orercting the supyested roject on a |
self-licuidatin: basia @8 & pernanont exhibit and on the

scale rroposed, ‘rhe United 3tutes censue figures shou only

about 5900 1nduatria1 Tirmo in the Uhited States vith' 25¢ or |
morc employees, Aasuming an averagoe floor are.. or‘ 1, ¢ square
fect for each e :hibitor as the most th t could reasoradbly ve

exchtod it would recuire 5,000 of these firma 3 to fi11 tho
space contemplated. Prcliminary irtorviews vith nutver of

represertative concerns of all cizes did not show &« sufiie-

cicnt afiirmative interest in tukings e:hibit space in such a
project to justify a reasonavle bLellef 4n tlh. finsncial success
of t he sug -ested project.

, Uncert.c.inties about the trends of world trove in the
poat.-vé.r eru that is Jus' opanin; hove tade the months wince
the Cornorction was organizec an especially dif; icult veriod

in which to obtain lon -tern camitients from busincss concerns.

The Noard concluded, after cougidur;‘ulg stu.y, thit 4t

was not advisallo to urdertuke the suprested nroject in the

form pronosod., It is contihuin,:;,it.s effortc to wor!: out a

e o 2 8




Plan vhich will be feasible. The iourd has not had suffi-
cient time to analyse the poasibili‘y of making a wore
wodest venture on different lines operate on a self-liqui-
datir; basie, either alone or as a part of a plan embrecing
other facilities of value to trade in New York 8tate.

Sanph Fairse

Jne of the -Attcrg whi-h has been studied is the pro-

cedure and results of industrial sample fairs abroad and in
this couﬁtry. In xurope, they have lony constituted en im-
rortunt medium of comxerce.

vhile the plgn oririnally presented to the ioar.i was
saj! to have been thought of because of the success of the
Lelpaly Felr in promoting German exjport traace, our study
showeu that the lLeip3ig Fa'r itself was very different in
importunl respects.

Jhe Leipgis ralr has developed gradually over a
period of seven hundrei years, and attracted (up to ‘orld
V‘ar II) lar;e numters of foreign buyers, but the number of
domestic viglitors slways far exceeded the total of foreign
buayers, end the uumber who came from outside Europe wae
never more th-n & smell fraction of the totale The reiprig
i'sa'1 Jdl1} not operate on a ycarQround basis, bu* was open

tw'ce a yenr ror periods not exceedins ten days, an srrange-
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ment which had the advantage of concentrating the sales
efforts of the exhidbitors and the visits of the buyers. It
vas able to meet its operating expenses, Mut sertain buildings
which it oecupied bDelonged to the City of Leipsig, and it
enjoyed subsidies the Govertment of the Reioh, -

What 18 true of the Leipsig fair appears to be true
of most of the European sample fairs, namely, that they are
operated for only a few weeks each year, and thnt'thcy do not
attempt to cover fully 6urr71n3 charges on dulld!ngs out of
th-ir revenues. | .

There have been many projects foi thf estadblishment
of permanent sample fairs in the Umited States, but nbno.
that have been successful except on a small secale. For
instence, the Architects' Sample Room in New York City oecu-
pies only one floor of an office building and is an integral

" part thereof. The International Trade Mart presently under

construction in New urleans by private interests is reported
to have a floor space of only 80,000 square feet and is esasen-
tislly & combination sales office and exhidbition enterrrise.
A permanent international trade exhibit which was opened in
New Orleans in 1926 with t'ederal support falled to accomplish
any tangible results toward increasing the foreign commerce

of the ''nited States and was ligquidated after three or four

years' operation.
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on the other hand, periodic trade exhibitions, de-

voted to particular industries, have had a considerable
vogue in the United sStates sni attracted s wodest number
of forei;n exhiditors and visitors, without any serious
promotion of thelr {nternational sapectse A consideradble
numbcr of such exhibitions are nov‘hcld each yesr in New
York City, in various bulldings. v

The Boar: believes that there is & real possibility
of devising and developing {mproved facilities adapted to
the needs of commerce in New York, end that continued stten-
tion to the subject is dezsirable, not only to meintaln New
York's commercial pos'tion bdut uloo.tb ald the United States
in meintsining its proper position {n world trade in the
future. |

Studies of the work being done in Oreat Britein to
foster internstional trsde indiocatd that the development of
sample fairs i considered important in the export rrogram
of that country todaye A re,ort prepared in 19468 by & com=
mittee appointed by the drltiah Secretary for Jversens Trade
emphasizes the part which exhibitions sand falrs may rlay in
the promotion of export trade, ond recommends an fnternstional
trade falr for British tndustries, but al=o0 recormends that
the site and buildings be provided by government action and
thet the fair be conducted for a short period each year

rather than as & permanent exhibit.

7.
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Other Froblems or International Trade in New York

The gtadies mndo by the :oar: have reveale ! many
probl ens affecting New York's rosition &8 @& center of world
trade, which could not be solved by the single device of a
trade center for exhibiting and promoting jroiucts for ‘n-
ternationsl trade, A centralized meetin;: ;lace for forelgn
buyers, where hecessary serviuves can be readily obta’ned,
may be useful and 1] = need that may not Tes atly be
aJQQuately jrovided for. More fundamental proolems, howe
ever, auch 43 unfavorel!'le pate differentials on rell trafe

rfic, anu many other allie. sitvations, iireoctly affect New

York's ‘ompetitive josition in the field or treae. Increvsed

use of the faecilities 1ermissible in foreign trade gones
under existing Federal legialttion, and rogsible recuests
for liboralixation of that lep‘sl:tion, form but one or the
problems to wrich the Bourd ia resently givin- study .na
const lerution. The time &vallabl: atnce the & pointwent or
the board or ‘rectors of the iorld Trade Corroration hes

not been sdequate to reach oonclusions on Other :rojecta.,

ﬁgponmundotionl

By 3ection 1458 of thre "orld ‘‘race Corporation Act,
the Boar. of “irectors was re.ulred to make ceterminations
and sabrit recomrmendntions to the ‘egisliture on or before

January 1, 1947 with re~pect to; ‘
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*1. The most suitable locution and type of
fsocilities for a world trade center.

2. An sporopriste aponsoring wuniocipality.

S. An apuropriste organization for the cor-
poration.

4. Kecu'red legislation on behalf of the
corporatinn, including powers thereof with re-
speot to borrowing, tax exemption and condenna-

tion."

I'tnal decision. on these subjects cannot be reached

without further study, both reapectin; the t pe of world

traie center vhich can be juﬁoes-rully operated end respecting

othe: rojects to pronote trade and comherco in and through
the State of New York. The Boar. 1is of the opinion thLat |
sveps tc estnbtlist. sume orm O1 @ worlu trade or exhiblition
center lesipne.:. to creste imrroveu facilit'es for trade and

co-guerce are in the publ'c irterest aund should be pursued.

Wone of the determinttions or recommenda’ions contempl uted

by tne Act can well be made, however, unt:l tue apecific fa
cilitles to be furnisiied are decided upone It s imjortunt
to hgve & careinl rtuly made ol tue usefulnesa andi ec.uomio
poununesn of sny jroject hefore comittin, the ltute to @&
course of uction whicn may have & pernanent effeot u-on the
well=-heing und presperity of Kew York and of tue entize na-
tione

"he Yoard thererore recourends thnt the t'wme for

aki-  the Jeterminations cslled for & Section 1456 VLe Je=

ferre. foOr one yeule

i m——
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Certain tmmediate changes in the World Trade Corpor-

during the gix months singe the Board was eppointed. A proe
posed bill emdracing these changes will de submitted to the
legislature during the 1947 session,

Finanoes

The 1948 legislature me i® an appropriation of $100,000

. to the Corporstion by Section g of Chapter 928 of the Laws of

19486, The Corporation has received $45,000 or this amount
and expended $17,405.08 therefrom up to lecember 31, 19046,
There remaing $27.594,92 »r cash in the Corroration's treas-
ury (subjeot to acorued expenses of dpproxinately #5,000),
and $85,000 balance of the approyriation availadle from the
State Comptroller.

Ye request that the unexpended balance of the ap-
propriation made under Chapter 928 of the Laws of 1946 be
reappropriate: in order to enable the Corporstion to cone

tinue the uécessury studlies which must [ recede the making

or its rfnal recommendations,

Dated: ‘ecember 31, 1946.

Foapoctrully submitted,

WINTRROP ., ALDRICH
nthrop W, rich, Chairnnn‘
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